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This conference is an introduction to the Digital Services Factory (DSF), a foundational, ‘game-
changing’ initiative that re-frames the way public services are being delivered in a faster, smarter 
and scalable way, maximizing impact for government, citizens and businesses alike.

A vital component of Cyprus’ Digital Agenda, the DSF project is implemented by the Deputy 
Ministry of Research, Innovation and Digital Policy (DMRID), in collaboration with the Government 
Digital Services (GDS) of the United Kingdom. Experts from GDS will be joining the DMRID Team 
in a series of interactive discussions aimed at presenting to the ICT industry the government’s 
new citizen-centric approach to delivering digital services based on user needs, openness and 
transparency, setting the foundations for an elevated, more relevant and more efficient public-
private partnership.

The agenda will focus on the process of revalidating the Ministry’s enterprise architecture, competencies 
and service delivery model, and more specifically, on the Procurement Framework and Digital 
Service Standards Guidance, which support standardization of methodology and delivery across 
Government, in an effort to ensure uniformity and consistency and enable the private sector to 
actively participate in accelerating digitization of better, simpler and more user-friendly services.

The event is addressed to CEOs, other senior executives and members of ICT Associations and 
Professional Services organizations, as well as Governmental Bodies and Representatives.

Hybrid Event

Tuesday, 1 March 2022 | 09:00

Hilton Nicosia

I N T R O D U C T I O N

A U D I E N C E

E V E N T  D E T A I L S



09:00 – 09:30 Registrations and welcome coffee

09:30 – 09:35 Introduction by the coordinator
  Melanie Steliou

09:35 – 09:45 Welcome addresses
 Kyriacos Kokkinos, Deputy Minister of Research, Innovation and Digital Policy
 Stephen Lillie, British High Commissioner to Cyprus 

09:45 – 10:00 Accelerating government’s digital transformation 
 • Guiding principles
 • Enterprise architecture
 • Interventions and building blocks
 • Government as a Platform
  Dr. Stelios Himonas, Permanent Secretary, Deputy Ministry of Research, Innovation 

and Digital Policy

10:00 – 10:05 DITS: The Challenging Route towards Digital Transformation
  Andriana Achilleos, Director Department of Information Technology Services, 

Deputy Ministry of Research, Innovation and Digital Policy
 

10:05 – 10:20 The Digital Services Factory project team
 • Who we are
 • Why we were created
 • What we do
  Chariclia Olymbiou, Product Manager, Digital Services Factory, Deputy Ministry of 

Research, Innovation and Digital Policy 
 David Swordy, Senior Product Manager, Government Digital Service, Cabinet Office

10:20 – 10:35 Coffee break

10:35 – 11:00  Session 1: The User Journey experience: a faster, simpler, smarter way to serve 
the citizens

 • The citizen journey
 • Professional framework of skills and competencies
 • Standards and supporting guidance
 • Assurance process
  Anna Michaelidou Alexandride, UResearcher, Digital Services Factory, Deputy 

Ministry of Research, Innovation and Digital Policy 
 Paloma Jain, Senior User Researcher, Government Digital Service, Cabinet Office
  Yiota Andreou, Service Designer, Digital Services Factory, Deputy Ministry of 

Research, Innovation and Digital Policy
 Laurence Berry, Senior service designer, Government Digital Service, Cabinet Office
  Theodoros Demetriades, Standards Lead & Service Designer, Digital Services Factory
  Tony Richards, Standards and Assurance Lead, Government Digital Service, Cabinet 

Office
  Moderator: Sarah Crandall, International Engagement Managers, Government 

Digital Service, Cabinet Office

P R O G R A M M E



11:00 – 11:15 Questions & Discussion

11:15 – 11:35 Technical standards
 • Technical Architecture
 • Reusable components
 • Service prototype
    George Papacharalambous, Technical Architect, Digital Services Factory, Deputy 

Ministry of Research, Innovation and Digital Policy 
 Ben Vandersteen, Technical Architect, Government Digital Service, Cabinet Office
  Constantinos Evangelou, Interaction Designer & Performance Analyst, Digital 

Services Factory, Deputy Ministry of Research, Innovation and Digital Policy
  Yiota Andreou, Service Designer, Digital Services Factory, Deputy Ministry of 

Research, Innovation and Digital Policy
  Moderator: Sarah Crandall, International Engagement Managers, Government 

Digital Service, Cabinet Office

11:35 – 11:55 Questions & Discussion

11:55 – 12:15 Coffee Break

12:15 – 13:00 Session 2: Framework Agreement  
 • Framework overview 
 • Supporting guidance
  Liz Lutgendorff, International Lead Insight and Analysis Advisor, Government 

Digital Service, Cabinet Office
  Moderator: Sarah Crandall, International Engagement Managers, Government 

Digital Service, Cabinet Office

13:00 – 13:30  Questions & Discussion

13:30 – 14:00 Closing Remarks 
 Kyriacos Kokkinos, Deputy Minister of Research, Innovation and Digital Policy

14:00 – 15:00  Networking Cocktail



S P E A K E R S

Kyriacos Kokkinos
Deputy Minister of Research, Innovation, and Digital Policy
Kyriacos Kokkinos is the Deputy Minister to the President for Research, Innovation and 
Digital Policy. He previously served as the Chief Scientist for Research & Innovation, 
Chairman of the Board of Directors of the Research & Innovation Foundation and 
Member of the National Board of Research & Innovation. He is a distinguished 
professional with 30 years of experience in Executive Management, Technology and 
Business Consulting, in global corporations such as IBM Europe and PwC. He served 
at the Board of many Organisations, including Invest Cyprus, the Cyprus Tourism 
Organisation (CTO), the Cyprus Port Authority (CPA), and the Board of Trustees of 
the Cyprus Institute.He is the recipient of numerous awards and recognitions for 
professional excellence, including ‘Business Leader of the Year Award’ 2016 (CCCI) 
and ‘Quality Leader Award 2015’ (CQA).His Academic qualifications include Executive 
MBA in Strategic Management from Henley Management College (UK) and MSc 
& BSc in Electrical Engineering from New Jersey Institute of Technology (USA).

H.E. Stephen Lillie
British High Commissioner to Cyprus
Stephen Lillie CMG was appointed British High Commissioner to Cyprus in April 
2018. Previously he served as Director, Asia Pacific from July 2013 until April 2017. 
Stephen served as British Ambassador to the Philippines (2009-13); Head of the FCO 
Far Eastern Department (2006-2009); Director of Trade and Investment at the British 
High Commission New Delhi (2003-2006) and British Consul-General at Guangzhou, 
China (1999-2003). Previously, Stephen has also served in the European Union and 
Middle East Departments of the FCO and at the British Embassy Beijing. Stephen 
is a Chinese speaker, having studied the language in Hong Kong and London. He 
has a degree in Modern Languages from Oxford University.

Dr. Stelios Himonas
Permanent Secretary, Deputy Ministry of Research, Innovation and Digital Policy
Stelios D. Himonas was born in Athens, Greece, on May 2, 1962. He received the 
BE, MS and PhD degrees from the State University of New York at Stony Brook, 
USA in 1985, 1986 and 1989, respectively, all in electrical engineering. From 
1989 until 1997 he was an Associate Professor at the Department of Electrical 
Engineering at the New York Institute of Technology, USA. Also, from 1994 until 
1997, he was collaborating with the Multimedia Communications Research Group of 
Bellcore’s Applied Research Division in Morristown, New Jersey, USA. Dr. Himonas 
has published numerous research papers in refereed journals and conference 
proceedings in the fields of detection and multimedia communications. Also, 
during the period from 1989 until 1997 he served as a reviewer of research papers 
submitted for publication to Transactions of the IEEE and Proceedings of the IEE, 
as well as to various conferences in the field of communications. Currently he is the 
Permanent Secretary of the Deputy Ministry of Research, Innovation and Digital 
Policy. Prior to this position he was the Permanent Secretary of the Ministry of Energy, 
Commerce and Industry, the Permanent Secretary of the Ministry of Justice and 
Public Order and the Director of the Department of Electronic Communications 
of the Republic of Cyprus.  Also during the period from 2000 to 2003, he served 
on the Board of the Cyprus Telecommunications Authority. From 2006 until 2013, 
he held chairmanship and vice-chairmanship positions in European electronic 
communications committees. Since October 2012, he has been appointed by the 
Council of Ministers as the Digital Champion of Cyprus. Dr. Himonas is a member 
of the Sigma Xi and Eta Kappa Nu honor societies and the New York Academy 
of Sciences. He is listed in the Who is Who in the World, the Who is Who Among 
Human Services Professionals, the Who is Who in the East and the Who is Who in 
American Education.



Andriana Achilleos
Director Department of Information Technology Services, Deputy Ministry of 
Research, Innovation and Digital Policy
Andriana Achilleos is the Director of the Department of Information Technology 
Services (DITS), at the Deputy Ministry of Research, Innovation and Digital Policy, 
since 15 October 2020. She has been working in the DITS department since 1986. 
She served from different positions in DITS and participated in several strategic 
projects for the implementation of IT. She holds a BSc degree in Biostatistics, a 
Master degree in Computer Information Systems and an MBA. She is also a member 
of Cyprus Computer Society (CCS) and British Computer Society (BCS), as well as 
a board member of CYNET (Cyprus Research and Academic Network).

Chariclia Olymbiou
Product Manager, Digital Services Factory, Deputy Ministry of Research, Innovation 
and Digital Policy 
Chariclia Olymbiou is an IT Officer A’ at the Digital Services Factory (DSF) team of 
the Cyprus Government. Chariclia has the role of a Product Manager and works 
closely with the team to support the successful delivery of products and services 
as well as the operation of DSF. Previously, she has worked as a coordinator and 
consultant across various government projects within the Department of Information 
Technology Services of DMRID, focusing mainly on strategic management areas. Key 
responsibilities include the design, development and implementation of National 
and European Union strategies, methodologies and standards, as well as managing 
the state and structural budgeting for IT needs across Government. In June 2020, 
she was assigned the role of the project manager for the CyprusFlightPass, the 
first online platform which was built at a European Level, for Covid purposes. 
She has been working for the Cyprus Government since December 2001 and is 
a member of the first DSF team that was established for the Cyprus Government.

David Swordy
Senior Product Manager, Government Digital Service, Cabinet Office
David Swordy is a senior product manager within the Government Digital Service 
(GDS) international team. David leads product teams in the delivery of products and 
services, and provides support and capability building to product managers and 
other digital practitioners we work with.  Previously, David has worked as a senior 
product manager and consultant across a range of products and services within 
the UK government’s Department for Education and Ministry of Justice, covering 
the full agile product lifecycle from discovery through to live. As a certified scrum 
product owner with a background in quantitative research, policy and business 
analysis, David blends user-centricity, technology and organisational strategy to 
prioritise and define product roadmaps for delivery.



Anna Michaelidou Alexandride
UResearcher, Digital Services Factory, Deputy Ministry of Research, Innovation 
and Digital Policy 
Anna Michaelidou Alexandride studied Computer Science at South Bank University, in 
London and she is an IPMA certified. She is an IT Officer in the Department of Information 
Technology Services (DITS) since October 2001. She worked in database design, 
development, testing, support, and system analysis and design in Governmental systems 
according to user needs (such as the Ministry of Health system and e-Procurement 
system for the Treasury of the Republic). She was also the Project Manager of ARIADNI 
Platform till 2015, and also managed the citizens support and training of governmental 
users, related to ARIADNI systems. Based on her previous experience and skills, she 
is holding the role of the Researcher for the Digital Services Factory (DSF).

Paloma Jain
Senior User Researcher, Government Digital Service, Cabinet Office
Paloma is a senior User Researcher with 6 years experience in public service. She 
began her UX career in the Australian federal government, working to ensure 
the digital Australian Census experience is fast, simple and easy to complete for 
all users. After moving to London, Paloma now works in the Government Digital 
Service’s International team. She works with government agencies all around 
the world helping to share the value of user research, as well as working with 
international governments to embed user research practises in all services. She 
is a strong advocate for the users, despite locality, circumstances, language or 
abilities. Paloma sees user research as an important means for the user’s voice to 
be heard in the development of effective and user friendly Government services.

Yiota Andreou
Service Designer, Digital Services Factory, Deputy Ministry of Research, Innovation 
and Digital Policy
Yiota Andreou holds the role of the Service Designer for the Digital Services Factory 
(DSF). Yiota has 20 years of experience, as a programmer analyst, consultant and project 
manager within the Cyprus Government’s Department of Information Technology 
Services and the private sector, supporting the Information System of the Ministry of 
Labour, Welfare and Social Insurance, covering the full product lifecycle from discovering 
user needs to implementation and deployment. As a certified scrum master, Yiota 
combines her prior experience and her communication skills to understand users’ 
needs with empathy, transform them to user stories, create a journey map and finally 
produce a simple design for a user centric service that will positively impact citizens.

Laurence Berry
Senior service designer, Government Digital Service, Cabinet Office
Laurence Berry is a service designer at GDS International. With 9 years experience 
of design in the public sector, he’s helped to deliver the Digital Marketplace 
procurement platform which changed the way the government buys, increasing 
transparency and the inclusion of small and medium enterprises. He’s also worked 
on GOV.UK and GOV.UK Verify digital identity programmes. Laurence now works 
with the GDS International’s partner organisations sharing what the UK has learned 
about delivering user centred services and to build capabilities in user centred 
design. He is a big fan of long cycle rides when the weather is nice and like to draw 
and try out different artistic techniques when it’s gloomy outside.



Theodoros Demetriades
Standards Lead & Service Designer, Digital Services Factory, Deputy Ministry 
of Research, Innovation and Digital Policy 
Theodoros Demetriades is the Standards Lead & Service Designer for the Digital 
Services Factory. He joined the Department of Information Technology Services in 
2003, with a degree in Information System Management - Computer Networking from 
the University of Maryland, Baltimore County,  and was assigned the development 
of websites and web content management systems for various departments of the 
Cyprus Government. He was then transferred to the Nicosia General Hospital in 2005 
and up to 2012 he was responsible for the Systems Administration and Network 
Infrastructure of both Nicosia and Famagusta Hospitals as well as the Medical Centres 
throughout the country. In 2012, with a Master’s Degree in Business Administration 
from the University of Cyprus, he was assigned the Project Manager position for the 
Help Desk System which provides technical support to all civil servants in Cyprus and 
abroad. Theodoros now holds the dual role of Standards Lead and Service Designer 
for the Digital Services Factory assimilating the agile methodology to design, build 
and deliver fast, simple and user friendly services as well as to assure that all services 
will follow the guidelines of the Cyprus Service Standards.

Tony Richards
Standards and Assurance Lead, Government Digital Service, Cabinet Office
Tony Richards is the primary advisor on digital and technology standards for 
Government Digital Service International. As Standards & Assurance Lead, Tony’s 
role is to provide advice and consultancy in the creation of standards and their role 
as enablers of digital transformation within assurance and governance structures. 
Tony is an advocate of user centred design and knows first hand the ability for the 
standards to create fantastic services, Tony has worked as the GDS Standards & 
Assurance team since 2018, and as GDSI’s dedicated lead on the subject matter 
since 2019. Tony has first hand experience in how Service Standard’s can be enablers 
of digital transformation both the UK and around the world. Moreover Tony is 
capable of identifying how to mitigate risk in digital delivery projects by applying 
user centred design techniques. In addition Tony has spent the last seven years 
working in government both within digital delivery and policy across the following 
departments: HM Treasury, Department for Education, Department for Work and 
Pensions, the Department for Environment, Food and Rural Affairs, Exceptional 
Individuals (Private Sector Secondment).

Sarah Crandall
International Engagement Managers, Government Digital Service, Cabinet Office
Sarah Crandall is the International Engagement Manager with the GDS International 
team, leading on connecting the UK government’s digital experts with our counterparts 
in partner countries. She supports Cyprus’s Business Relationship Manager, planning 
and communications and coordinating with key stakeholders. Sarah has over 13 
years of experience working in central and international government engagement. 
Before joining GDS, Sarah worked with the Northern Ireland, Scotland and Wales 
Offices as well as with the UK Houses of Parliament’s Overseas Office. She holds a 
Masters in International Security and volunteers with the Parliamentary Outreach 
Team, advocating Parliamentary engagement to academia and professional sectors.



George Papacharalambous
Technical Architect, Digital Services Factory 
George Papacharalambous is an IT Officer in the Department of Information 
Technology Services (DITS) with more than 25 years of experience in the field. George 
joined DITS in 1994 and worked as a developer, systems analyst and since 2011 
as a team manager responsible for the operation and support of the information 
systems for the Civil Registry and Migration Department at the Ministry of Interior. 
He is currently a member of the technical architecture team working collaboratively 
to establish the technical foundation of the newly formed Digital Services Factory.

Ben Vandersteen
Technical Architect, Government Digital Service, Cabinet Office
A coder turned architect from the early agile web development scene in London 
passionate about leveraging modern tech to make government work better for 
citizens. Ben’s role as a Technical Architect involves helping leaders understand 
how they can better make use of technology within their organisations and helping 
delivery teams create digital products in line with an organisation’s strategy. Current 
interests; anything and everything public sector digital transformation! Modern 
applications, software development teams and practises, organisation design, low 
code, cloud, commodity IT, data sharing/ exchange in government, contemporary 
open data exchange formats, and modernising public sector digital procurement.

Constantinos Evangelou
Interaction Designer & Performance Analyst, Digital Services Factory, Deputy 
Ministry of Research, Innovation and Digital Policy
Constantinos Evangelou has worked as a consultant, developer, business analyst 
and project manager for the last 17 years. He joined the Department of Information 
Technology Services in 2011, supporting the information systems of the Department 
of Registrar of Companies and Official Receiver. As a certified Prince2 project 
manager, Constantinos also worked on collaboration projects with the European 
Patent Office and the European Union of Intellectual Property Office, including 
the implementation of the Front Office for Trademarks and the development of 
the Online Trademarks Register. He now combines his experience with front end 
development and project management, to provide a unified and friendly experience 
to the users as an Interaction Designer and analyse the performance of the services 
against the user needs as a Performance Analyst.

Liz Lutgendorff
International Lead Insight and Analysis Advisor, Government Digital Service, 
Cabinet Office
Liz Lutgendorff is the International lead Insight and Analysis Advisor at the 
Government Digital Service within the Cabinet Office. Liz represents the Government 
in international forums on digital government and providing research and insight on 
digital transformation. She leads the analysis and insight function, supporting both 
the UK Government and partner countries on best practices in digital transformation. 
Previously she has held various other positions at Government Digital Service, 
such as the Senior Programme Analyst for both the GOV.UK and GOV.UK Verify 
Programmes. She has been with GDS since January 2012 and was a member of 
the team that launched GOV.UK.



Leveraging digital technologies and optimizing our nations’ and organizations’ innovation capacity 
is vital to supporting a recovery that leads to greener, more inclusive, sustainable economies, and 
stronger, more resilient societies. Set up in March 2020, the Deputy Ministry of Research, Innovation 
and Digital Policy undertook exactly this challenge: to fundamentally transform the Cypriot society 
and economy, through digital technology exploitation and a well-tuned research and innovation 
ecosystem, designed to facilitate agile and swift response to a fast-changing environment, as 
global developments and technological evolutions continue to take place, accelerate and evolve.

The Government of Cyprus’s goal is to build services for its citizens and businesses based on user 
needs, agile methodologies and modern technology standards, thereby strengthening people’s 
trust, saving money and time. The Deputy Ministry of Research, Innovation and Digital Policy 
chose to work with the Government Digital Service (GDS) of the United Kingdom (UK) in order to 
achieve these objectives, based on their own successful journey through digital transformation. 
Through this partnership, the Digital Services Factory (DSF) team has been created, composed 
of specialists and experts from across the Government of Cyprus. With the support of their GDS 
partners, this DSF team will build exemplar user-centred services, through four key areas of work:

1.  Create a procurement framework to enable quicker purchasing of quality outcomes for the 
delivery of products and services

2.  Develop a Service Standard and guidance to demonstrate how good services should be designed, 
delivered and managed

3.  Build exemplar services and the supporting infrastructure, leveraging the procurement framework 
and standards and guidance

4.  Build skills, capabilities and agile ways of working within government and in collaborative 
delivery with the private sector.

O R G A N I S E R

C O L L A B O R A T O R 



IMH is the largest business knowledge and information transfer organisation in Cyprus. Its services 
include the coordination and running of conferences, seminars and commercial exhibitions, specialist 
business media publishing and human resources consulting. Every year, IMH organises more 
than 110 conferences related to every sector of the market, commercial exhibitions and training 
seminars, and undertakes the entire process of five business award ceremonies. IMH publishes 
the only dedicated business magazines in Cyprus: the Greek language monthly IN Business and 
the English-language monthly GOLD, which are read by tens of thousands of Cypriot and non-
Cypriot professionals, managers and entrepreneurs. It also operates the magazines’ accompanying 
news portals (www.inbusinessnews.com and www.goldnews.com.cy) and REPORTER online (www.
reporter.com.cy) and delivers their daily newsletters via e-mail. The IMH Business Development 
Department bids for tenders published by local public sector bodies, the European Union and 
other international organisations. . Through its activities, IMH gives businesses a chance to develop, 
to network, to find new clients and business associates, to communicate with new audiences and 
discover growth opportunities. www.imhbusiness.com

C O O R D I N A T O R 


